This is the sixth time that | have stood before you to give
the State of the County address. | am honored to have
this opportunity. | want to thank the Chamber for
sponsoring this event each year. This event gives me the
chance to tell all the great things that we have going on
in Morgan County. John, | want to thank you and all of
your staff for organizing this event each year.

| want to thank all the elected officials for coming out
this morning. | appreciate your support.

It is always great to have the ROTC with us. Thank you for
your participation in our program.

This morning | have most of my department heads here.

They do a great job running their respective departments
and trying to make Morgan County a better place. Thank
you for coming.

| also want to introduce my Administrator, Belinda Ealey
and my Deputy Administrator, Julie Reeves. They run our
office and do a great job keeping everything going. |
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know | get most of the credit but they are really the ones
that do the real work. Thank you for being here.

| want to thank my Pastor and my friend, Brother Shane
Lewis for being here this morning. Our church, Somerville
Baptist, is really growing and spreading the word of God
throughout the whole area because of his leadership.

| want to thank my grandkids, Chance and Ellie for being
a part of the program. This is the second year for them to
participate. They are both students at Priceville
Elementary School. | have another grandson there that is
in kindergarten. His name is Tripp and he didn’t want any
part of speaking in front of a group of people. Chance
and Ellie, thank you.

| have several other members of my family here this
morning. Our oldest daughter, Patti Brown, our middle
daughter Mary, and her husband Josh Melson. They
have another child — Sawyer who is 1 % years old; and
our youngest daughter, Micah. This is the first time that
Micah has gotten to attend one of these. Thank you all
for coming.
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| wouldn’t be here today if it wasn’t for my wife, Regina.
We are a team. When you saw me on side of the road
waving, she was there. When you saw me in a
neighborhood knocking on doors, she was across the
street doing the same thing. When my feet hurt, so did
hers. That’s why | call her the first lady of Morgan
County. She earned it. Thank you Regina. | love you.

Overall Morgan County had a good year in 2015. We got
a lot of things accomplished. We got started on our jail
annex. This addition will add 450 beds to our current jail.
This should cover us for several years to come as far as
bed space. Not only are we taking care of the county’s
jail problems, we have also made historic steps in
combining all the inmates in one facility. Right now every
municipality in Morgan County sends their inmates to
our jail except the City of Decatur. When the new
addition opens in a few months, Decatur will also use our
jail. There will only be one jail for all of Morgan County. |
want to thank Mayor Kyle, Chief Taylor, and our Sheriff,
Ana Franklin, for working together to make this happen.

When we passed our fiscal year 2015 budget, we had to
budget around $560,000 out of our reserve to make
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things balance out. We had been very fortunate that in
the past few years everyone had worked hard and was
very conservative with their spending. This had allowed
us to build up a small reserve. We knew money was
going to be tight during the year. We asked our
department heads and elected officials to be very careful
with their budgets and only spend what they needed. I’'m
proud to say that we had around $400,000 turned back
in from our departments and some of our elected
officials. Even with the rough year we had, we still overall
came in around $14,000 under budget. | think the folks in
Washington could take a lesson from the people that run
your county government. Thank you to all of the
department heads and elected officials that worked so
hard to stay within your budgets.

Morgan County saw a lot of economic growth in 2015.
We had the announcement of RUAG Aerospace in Trinity
(ULA). This announcement alone was for the creation of
150 jobs. This project is a $30,600,000 investment in
Morgan County. We also had several expansions
announced that totaled an additional 481 jobs for
Morgan County along with around a $200,000,000
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investment. Our Morgan County EDA staff ranks with the
best in the state. We are proud of all the work that
Jeremy Nails and his staff does for Morgan County.

We saw the retirement of two long time department
heads in 2015. Ricky Brooks had run our Environmental
Department for several years and was a thirty year
employee. Johnny Howell was selected to fill this
position. Johnny has come in full of energy and is
working hard to care for our citizen’s needs. Our
Environmental Department under went several cost
saving changes during the last part of 2015. They worked
out a deal with the cart company for them to buy back or
replace broken carts. We replace around 400 a year.
They have started registering the serial numbers from
each cart and placing it with an address to better track
the carts. They partnered with the State of Alabama to
recycle the electronic waste they pick up. This project is
keeping around 4 tons of waste out of the landfill.
Through improved cleaning and maintenance they have
reduced the number of blow outs on their trucks from 4-
7 a week to 1 a month. This is a big savings to us. As |
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said earlier, Johnny came in fired up and ready to make a
difference.

Claudia Ray retired after over 20 years at our Animal
Shelter. Mark Palmer has taken over that position. Mark
has brought in an army of volunteers that are working
hard to get our animals new homes and adopted by
someone that will care for them. Adoption rates have sky
rocketed since Mark opened the shelter up to receive
volunteer help. Mark and his staff have also made safety
and cleanliness a priority. They have worked hard to
make sure our shelter is always presentable when
visitors come in.

Our Park and Recreation Department has been busy. We
have made a lot of changes at our parks and our staff has
put in a lot of extra hours getting the parks up to our
standards. They implemented an internet based
scheduling so anyone can go on line and see everyone’s
schedule. They also started a county wide background
check for all coaches and volunteers. We had 54 baseball
teams that included 594 kids, 33 softball teams with 363
kids, 46 soccer teams with 336 kids, 93 basketball teams
consisting of 817 players.
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Our MCATS program continues to be useful for our
citizens. While ridership is down some because of lower
gas prices, we are planning to have several routes going
to Tennessee each week for lottery tickets. Just joking.

Our Aging Program continues to be a success. We are
finishing up with our fourth new senior center in the past
five years with the completion of the Lacey’s Spring. We
also deliver meals to 180 homebound seniors.

The maintenance staff at the courthouse is really a great
group of guys. They have saved the county thousands of
dollars in the past few years. They have renovated office
space for Community Corrections and the Circuit Clerks
office. They have added cameras to the License Office.
They have had security doors installed in the Revenue
Office. We have replaced the three elevators in the
courthouse as well as replaced the roof. Wayne will be
the first to tell you, him and his staff have been busy.

Greg Bodley and his engineering staff had a busy year.
They have inspected 121 bridges. They've worked on
several projects with the districts shops to help with
drainage and flooding. They reviewed and approved 121
sub division lots. They also have been busy with several
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of our ATRIP projects. Danville Road and Rescue Road
bridges were completed in 2015. We have several more
projects in the works for 2016. Greg and his staff are
involved in so much, there isn’t time to list all of them.

And now for my commissioners. These four guys do a
great job for Morgan County. They work hard every day.
Rain, sleet, or snow, they are ready to work for you. I’'m
going to list a few of the things they have been working
on.

District One Commissioner Jeff Clark was busy during
2015. He spent over $400,000 resurfacing roads. He
improved the intersection at Bethel Road and River Road
to get ready for the new Priceville High School traffic. He
worked on the drainage problem at Ben Poole Road at
Crowne Point and also on Old River Road. His crew also
did site prep for the baseball practice facility at West
Morgan High School. The Danville Road Bridge is the
dividing point for Districts one and two. It was completed
during 2015.
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District Two Commissioner Randy Vest had a good year.
District two installed over 1900 feet of drainage pipe,
spent over $460,000 resurfacing 23 roads. Along with
District One, completed the Danville Road Bridge and
began work on Kirby Road Bridge. Randy also began the
right of way clearing for the Vaughn Bridge Road project
that will begin in just a few months. Randy and his crew
resurfaced the walking trail and parking lot at West Park.
They also added shooting lanes to the Nature Trail at
West Park for Archery Tournaments. They worked at
Danville Neel Elementary School as well as Sparkman
School to help them with their playground facilities.
Randy worked with the Oak Ridge VFD to help them get
their FEMA approved storm shelter operational. Randy
also worked with the Somerville and Neel VFD’s on Public
Safety Projects to help them get shelters in their
communities.

District Three Commissioner Don Stisher started the year
out with a shock. His foreman of 19 years, Roger Shipley,
announced his retirement. Roger had been with the
county for a total of 31 years. So Don started off having
to train a new man to help run his crew. It is always a



10

challenge when one of your really experienced people
retires. Don must be a good trainer because his crew
really stayed busy. Don helped the City of Hartselle
began the final stage of the SNAP project. This
playground for the handicapped children has really been
a blessing for the children in our county. Don and his
crew along with Randy Vest and his crew have put many
hours of labor into this project. If you haven’t been down
to see it you really need to. Don spent a lot of time
helping out around Falkville High School. He helped with
the demolition of part of the old school building so a new
wing to the building could be built. He helped fix the
football team a regulation size practice field. The old
practice field was only 50 yards long and constantly
flooded. Don brought in dirt to build the field up 4 feet
higher to keep it from flooding. His crew also helped get
the playing field in shape. They added an irrigation
system and laid new sod. Don also paved around 12
miles of road and prepared a few more that he will pave
this year. He worked with the CVB to get things ready for
the USA Archery Tournament that was in Decatur last
year. Don is also helping the Town of Eva install their
storm shelters.
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Last but not least is District Four Commissioner Greg
Abercrombie. Greg spent most of 2015 working on the
Brindlee Mountain Park. This park was donated to the
county a little over three years ago. Greg and his crew
went in and completely rebuilt it. They hauled in over
three thousand loads of dirt to build it up so it won’t
flood. He built a new modern concession stand. Part of
this was paid for by a $100,000 donation from Daikin
America. They put up new fencing and completely paved
all of the parking lot. Today it is a first class park for the
children of the east side. Greg also is finishing the Lacey’s
Spring Senior Center. The seniors in Lacey had been in
an old church building that had zero insulation and we all
worried every time the wind blew hard. In the next few
weeks they will have a first class building to meet in. This
is the second senior center that Greg has built. He
completed the Union Hill Center last year. Greg spent
over $400,000 paving and resurfacing roads in his
district. He plans to pave several others this year as well
as resurface Cotaco Florette Road and replace the bridge
on that road as one of our ATRIP projects. This is a two
Million dollar project. Greg worked to get a grant to
place guardrails on Eva Road going up the mountain just
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past Brewer High School. This is a $900,000 grant that he
will have to match 80/20.

These are just a few of the things your commissioners
have done. They stay busy all the time. | watch them
every day. Your commissioners love Morgan County and
they enjoy working for you. | am honored to get to serve
with them. Every time we sit down for a meeting, we all
realize that the world is watching. People are going to
make their opinion of Morgan County by the way their
leaders act. It is our duty to put the image of Morgan
County first. Personal agendas or grandstanding has no
place in an organized government. We work for the
people. The people have bestowed on us a great honor
by letting us serve them. We don’t take that lightly. We
are proud of Morgan County and we want you to be
proud of how we represent you.

Next week the people of Morgan County will go to the
polls to select some of their leaders. When you look
down the ballot, you will not see a single commission
position on that ballot. District Three Commissioner Don
Stisher, District Four Commissioner Greg Abercrombie
and your Chairman, Ray Long, are all unopposed. Never
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before in Morgan County history has three
commissioners ran unopposed in the same year. My
friends, on behalf of these other guys and myself, we are
truly grateful and we thank you.

In conclusion, | want to thank you for letting me serve
you. As a small town boy growing up in Somerville, |
always had dreams of getting to serve the people of
Morgan County. | was one of those kids that liked to read
the paper when | got home from school before | went
out to play. | found a way to show up at the small
political rallies. If a state or federal official was coming to
Morgan County, | always wanted to be there. You see, |
remember the days when we looked up to our leaders
whether they were local, state or federal. | want to be
that kind of leader for you. | work hard every day trying
to serve you with honor and dignity. | want you to be as
proud of Morgan County as | am.

Thank you again for allowing me to serve you. Thank you
for coming out this morning. And may God continue to
Bless Morgan County.
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